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CITY OF SAN BERNARDINO 

NOTICE INVITING PROPOSALS, RFP NO. RFP F-23-30 
HOMELESS STREET OUTREACH 

PUBLIC NOTICE IS HEREBY GIVEN that proposals will be received by the City of San 
Bernardino (“City”) in the office of the City Clerk, 290 North D, San Bernardino, CA 92401 until 
3:00 PM, Thursday, February 23, 2023. Proposals received after this date will be returned to the 
proposers unopened. Faxed or electronically submitted proposals will not be accepted. 

The City is requesting proposals to provide:  HOMELESS STREET OUTREACH 

The award of this contract is subject to available budget adequate to carry out the provisions of 
the proposed agreement including the identified scope of work. The City reserves the right to 
reject any or all proposals determined not to be in the best interest of the City. 

Interested proposers may download copies of the Request for Proposals (“RFP”) by visiting the 
City’s web site, https://www.ci.san-bernardino.ca.us/.  Firms that anticipate submitting a proposal 
are required to send an email to the project manager acknowledging receipt of the RFP so that 
the City can add the firm to its notification list. Please include the contact person, the name of the 
firm, address, phone number, and e-mail address.  All addenda will be published on the City’s 
website.   

For more information regarding the RFP, please contact:  

City of San Bernardino Purchasing Department 
Michelle Parra (Buyer), Email: purchasing@sbcity.org 

https://www.ci.san-bernardino.ca.us/
mailto:purchasing@sbcity.org


2 

CITY OF SAN BERNARDINO 
REQUEST FOR PROPOSALS 

HOMELESS STREET OUTREACH 

I. BACKGROUND AND INTRODUCTION

The City of San Bernardino (“City”) is requesting proposals from qualified firms1

(“Proposers”) for HOMELESS STREET OUTREACH services (“Services”).To serve and promote 
the welfare of its residents, the City intends to procure the Services, as described below. 

The City of San Bernardino, hereafter referred to as the “City” is requesting sealed proposals 
from qualified agencies to partner and collaborate on Homeless Street Outreach to include 
comprehensive case management, care coordination, housing navigation and tenancy supports. 
These components are needed to build trust, rapport, and communication amongst the 
homeless community as well as improve access to services.  

II. REQUEST FOR PROPOSALS

A. Scope of Services

The Services sought under this Request for Proposals (“RFP”) are set forth in more detail 
in Exhibit “A”, attached hereto and incorporated herein by this reference.  Notwithstanding the 
inclusion of such Services in Exhibit “A”, the final scope of Services negotiated between City 
and the successful Proposer shall be set forth in the Professional Services (“Agreement”) 
executed by and between City and the successful Proposer.  A copy of the Agreement is attached 
hereto as Exhibit “B” and incorporated herein by this reference. 

B. City Contact for this RFP

The principal contact for the City regarding this RFP will be Michelle Parra (Buyer), 
Email: purchasing@sbcity.org, Purchasing Department purchasing@sbcity.org or a 
designated representative, who will coordinate the assistance to be provided by the City to the 
Proposer.  

C. Requests for Clarification

All questions, requests for interpretations or clarifications, either administrative or technical 
must be requested in writing and directed to the City Contact for this RFP, identified above. 

All written questions, if answered, will be issued to all prospective proposers via Planet 
Bids. Oral statements regarding this RFP by any persons should be considered unverified 
information unless confirmed in writing. To ensure a response, questions must be received in 
writing by 3:00 p.m. local time on the date identified in the Proposal Schedule.  Each Proposer 
is responsible for ensuring that it has received all addenda, clarifications, supplemental 
information and responses to questions prior to submitting a proposal. 

D. Pre-Proposal Meeting

1Use of the term “firm” shall mean individual proprietorship, partnership, Limited Liability Company, 
corporation or joint venture. 

mailto:purchasing@sbcity.org
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Each Proposer is requested to attend a “mandatory” or pre-proposal meeting to be held 
on February 14, 2023, from 10:00 A.M to 11:00 A.M. via Microsoft Teams Failure to attend this 
meeting will preclude a Proposer from submitting a proposal.  Attendance at the pre-proposal 
meeting will ensure the Proposer understands the full scope of the Services requested. 

Please send an email to purchasing@sbcity.org, stating that your company will attend 
the Microsoft Teams meeting. Please make sure to include the bid number, bid title, reason for 
email, in the subject line of your email. Once the email is received, respondent bidders will be 
sent a calendar invitation with a Microsoft Teams link 2 business days before the meeting. All 
emails confirmations need to be emailed to purchasing@sbcity.org no later than 3:00pm on 
February 9, 2023, in order to attend the virtual conference. 

E. Content and Format of Proposal

Proposals shall be concise, well organized and demonstrate qualifications and
applicable experience.  Proposals shall include one (1) electronic pdf version.  Proposals shall be 
organized, tabbed, and numbered in the order presented below. Proposals must include page 
numbers for all pages in the proposal.   

Proposals shall be in the following order and shall include: 

1. Executive Summary: (limit 1 page) Summarize the content of your

proposal in a clear and concise manner. 

2. Table of Contents: (limit 1 page)

3. Identification of Proposer: (limit 1 page)

a. Legal name and address of the company.

b. Legal form of company (partnership, corporation).

c. If company is a wholly owned subsidiary of a “parent company,”
identify the “parent company.”

d. Name, title, address and telephone number of the proposed
representative to contact concerning the Proposal Submittal.

e. California Business License Number

4. Staffing Resources: (limit 4 pages)

a. Firm Staffing and Key Personnel

(i) Provide the number of staff to be assigned to perform the
Services and the names/discipline/job title of each as well
as your firm’s capacity to provide additional personnel as
needed.

(ii) Identify three (3) persons that shall be principally
responsible for working with the City.  Indicate the role and

mailto:purchasing@sbcity.org
mailto:purchasing@sbcity.org
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responsibility of each individual.  If the Proposer is chosen 
as a finalist, these principal individuals must attend the 
interview and in-person presentation. 

(iii) Describe proposed team organization, including
identification and responsibilities of key personnel.  Please
include one-page resumes.

(iv) Provide brief biographies of individuals that shall be working
directly with the City.

b. Subcontractors

(i) The Proposer shall identify functions that are likely to be
subcontracted and identify the subcontractor(s) that is
anticipated to perform each function, if known at this time.

5. Fiscal Stability: (limit 4 pages)

a. The Proposer should provide evidence of corporate stability
including:

(i) A current report from any commercial credit rating service
such as Dunn and Bradstreet or Experian; or

(ii) A letter from a financial institution stating a current line of
credit; and

(iii) Latest audited financial statement and/or annual report that
has been certified by a CPA.  This information will remain
confidential and is not subject to public disclosure.

6. Experience and Technical Competence: (limit 5 pages)

a. Experience

(i) The Proposer shall provide a description of how the
Proposer’s experience, technical and professional skills will
meet the goals and fulfill the general functions identified in
this RFP.

(ii) Describe the past experience of the staff to be assigned to
perform the Services in performing similar services.

(iii) The Proposer shall state the number of years the firm has
conducted business.  Proposer must have at least four (4)
years’ experience in providing the required scope of
Services for public clients.

(iv) Provide three (3) references regarding the Proposer’s
experience and performance performing similar services.
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Include the following information: (1) Organization/City, 
contact name, phone number, e-mail address; and (2) 
project size and description, if applicable, and description of 
services. 

(v) Describe the Proposer’s local experience and knowledge
of City.

b. Project Specific Experience

(i) The Proposer shall provide a description of the three most
relevant service contracts held within the last five years, one
page per project, to include:

(a) Role of the firm

(b) Dollar value of the services

(c) Dollar value of the fee

(d) Description of services

(e) Staffing

(f) Duration of providing services

(g) Relationship to client

(h) Contact name, position, entity name, telephone
number, fax number and e-mail address for each
project.

(ii) If any of the following has occurred, please describe in
detail:

(a) Failure to enter into a contract or professional
services agreement once selected.

(b) Withdrawal of a proposal as a result of an error.

(c) Termination or failure to complete a contract.

(d) Debarment by any municipal, county, state, federal
or local agency.

(e) Involvement in litigation, arbitration or mediation.
Conviction of the firm or its principals for violating a
state or federal antitrust law by bid or proposal
rigging, collusion, or restrictive competition between
bidders or proposers, or conviction of violating any
other federal or state law related to bidding or
professional services performance.  Knowing
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concealment of any deficiency in the performance of 
a prior contract. 

(f) Falsification of information or submission of
deceptive or fraudulent statements in connection
with a contract.

(g) Willful disregard for applicable rules, laws or
regulations.

Information regarding any of the above may, at the
sole discretion of the City, be deemed to indicate an
unsatisfactory record of performance.

c. Technical Competence

(i) Description of in-house resources (i.e., computer
capabilities, software applications, modem protocol,
modeling programs, etc.)

(ii) Ability to draw upon multi-disciplinary staff to address the
Services requested in this RFP.

7. Proposed Method to Accomplish the Work: (limit 3 pages) Describe the
technical and management approach to providing the Services to the City.  Proposer should take 
into account the scope of the Services, goals of the City, and general functions required.  Include 
a draft first year schedule of tasks, milestones, and deliverables that will provide for timely 
provision of the Services.  In reviewing the scope of Services and goals described in Exhibit “A”, 
the Proposer may identify additional necessary tasks and is invited to bring these to the City’s 
attention within the discussion of its proposed method to accomplish the work. 

8. Fee Proposal: Please provide a list of itemized pricing along with a not-to-
exceed-lump sum fee proposal for the scope of Services.  The fee proposal shall include hourly 
rates for all personnel for “Additional Work” (as such term is defined in the proposed Agreement 
attached hereto as Exhibit “B”). 

9. Insurance: (limit 2 pages) - not including supporting documentation) See
the Agreement, attached hereto as Exhibit “B”, for a description of the insurance requirements. 
Proposer shall provide a copy of their Certificate of Insurance showing that their insurance meets 
the requirements of the city. 

10. Litigation: (limit 2 pages) Provide litigation history for any claims filed by
your firm or against your firm related to the provision of Services in the last five (5) years. 

11. Other Information: (limit 2 pages) This section shall contain all other
pertinent information regarding the following: 

a. Demonstration of record of staffing tasks efficiently and completing
projects on time and within the allocated budget.

b. Description of community involvement.
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c. Description of any previous involvement with the City.

d. A statement that the Proposer has not conflicts of interest in
connection with providing the Services.

12. Certification of Proposal:  This section shall state:

“The undersigned hereby submits its proposal and, by doing so, agrees to furnish services to the 
City in accordance with the Request for Proposal (RFP), and to be bound by the terms and 
conditions of the RFP.” 

13. Appendices: (limit 2 pages)

F. No Deviations from the RFP

In submitting a proposal in response to this RFP, Proposer is certifying that it takes no 
exceptions to this RFP including, but not limited to, the Agreement.  If any exceptions are taken, 
such exceptions must be clearly noted in the proposal and may be reason for rejection of the 
proposal.  As such, Proposer is directed to carefully review the proposed Agreement and, in 
particular, the insurance and indemnification provisions therein. 

G. Selection Process

1. The City will evaluate proposals based on the following criteria:

a. The Proposer is properly licensed to practice in the State of
California.

b. The Proposer has no conflict of interest with regard to any other
work performed by the firm for the City.

c. Clarity and conformance of proposal to the RFP.

d. Content of the proposal.

e. Proposer’s experience and performance.

f. Team members’ experience and performance.

g. Fee proposal.

h. Comments by references. (Pass/Fail)

i. Exceptions/Deviations to RFP/Agreement Template (Pass/Fail)

j. Litigations (Pass/Fail)

2. During the evaluation process, the City reserves the right, where it may
serve the City's best interest, to request additional information or clarifications from Proposers, or 
to allow corrections of errors or omissions.  
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3. It is the City’s intent to select a Proposer best evidencing demonstrated
competence and professional qualification to perform the Services.  The City reserves the right to 
reject all proposals, select by proposal review only or interview as needed.  Certain Proposers 
may be selected to make a brief presentation and oral interview after which a final selection will 
be made.  The successful Proposer will be selected on the basis of information provided in the 
RFP, in-person presentations, and the results of the City’s research and investigation.  Upon 
selection of a Proposer, the City will endeavor to negotiate a mutually agreeable Agreement with 
the selected Proposer.  In the event that the City is unable to reach agreement, the City will 
proceed, at its sole discretion, to negotiate with the next Proposer selected by the City.  The City 
reserves the right to contract for services in the manner that most benefits the City including 
awarding more than one contract if desired.    

4. After negotiating a proposed Agreement that is fair and reasonable, City
staff will make the final recommendation to the City Council concerning the proposed Agreement. 
The City Council has the final authority to approve or reject the Agreement.  

H. Protests

1. Protest Contents:  Protests based on the content of the RFP shall be
submitted to the City no later than ten (10) calendar days prior to the scheduled proposal submittal 
deadline. If necessary, the proposal submittal deadline may be extended pending a resolution of 
the protest.  Proposer may protest a contract award if the Proposer believes that the award was 
inconsistent with City policy or this RFP is not in compliance with law.  A protest must be filed in 
writing with the City (email is not acceptable) within five (5) business days after receipt of 
notification of the contract award. Any protest submitted after 5 p.m. of the fifth business day after 
notification of the contract award will be rejected by the City as invalid and the Proposer’s failure 
to timely file a protest shall waive the Proposer’s right to protest the contract award.  The 
Proposer’s protest must include supporting documentation, legal authorities in support of the 
grounds for the protest and the name, address and telephone number of the person representing 
the Proposer for purposes of the protest.  Any matters not set forth in the protest shall be deemed 
waived. 

2. City Review:  The City will review and evaluate the basis of the protest,
provided that the protest is filed in strict conformity with the foregoing. The City shall provide the 
Proposer submitting the protest with a written statement concurring with or denying the protest. 
Action by the City relative to the protest will be final and not subject to appeal or reconsideration.  
The procedure and time limits set forth in this section are mandatory and are the Proposer’s sole 
and exclusive remedy in the event of protest. Failure to comply with these procedures shall 
constitute a waiver of any right to further pursue the protest, including filing a Government Code 
claim or legal proceedings. 
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I. Proposal Schedule

The tentative schedule is as follows: 

ACTION DATE 

Release of Request for Proposal February 2, 2023 

Pre-Proposal Meeting Location: Via Microsoft Teams 
If confirming attendance to this Pre-Bid meeting, please email the 
confirmation in writing to purchasing@sbcity.org no later than February 
9, 2023 by 3:00pm.  
A link will be sent to all vendors confirming their attendance 2 business 
days prior to the Pre-Bid Meeting no later than February 10, 2023, by 
3:00pm 

February 14, 2023 

Last Day to Submit Questions for Clarification 
received by the City on or before 3:00 pm 

February 15, 2023 

Clarifications Issued by City on or before 12:00 pm February 21, 2023 

Deadline for Receipt of Proposals 
submitted on or before 3:00 pm 

February 23, 2023 

The above scheduled dates are tentative, and City retains the sole discretion to adjust the 
above schedule.  Nothing set forth herein shall be deemed to bind City to award a contract for the 
above-described professional Services and City retains the sole discretion to cancel or modify 
any part of or all of this RFP at any time. 

J. Submittal Requirements

1. General:  It is strongly recommended that the Proposer submit proposals
in the format identified in this RFP to allow the City to fully evaluate and compare the proposal.  
All requirements and questions in the RFP should be addressed and all requested data shall be 
supplied.  The City reserves the right to request additional information which, in the City’s opinion, 
is necessary to assure that the Proposer’s competence, number of qualified employees, business 
organization, and financial resources are adequate to perform according to the Agreement. 

2. Preparation:  Proposals should be prepared in such a way as to provide a
straightforward, concise delineation of capabilities to satisfy the requirements of this RFP.  
Responses should emphasize the Proposer’s demonstrated capability to perform the Services.  
Expensive bindings and promotional materials, etc., are not necessary or desired.  However, 
technical literature that supports the approach to providing the Services and work plan should be 
forwarded as part of the proposal.  Emphasis should be concentrated on completeness, approach 
to the work and clarity of proposal. 

3. Site Examination:  Proposers may visit the City and its physical facilities to
determine the local conditions which may in any way affect the performance of the work; 
familiarize themselves with all federal, state and local laws, ordinances, rules, regulations, and 

mailto:purchasing@sbcity.org


10 

codes affecting the performance of the work; make such investigations, as it may deem necessary 
for performance of the Services at its proposal price within the terms of the Agreement; and 
correlate its observations, investigations, and determinations with the requirements of the 
Agreement. 

4. Authorization:  The proposal shall be signed by an individual, partner,
officer or officers authorized to execute legal documents on behalf of the Proposer.  

5. Confidentiality of Proposal:  Pursuant to Michaelis, Montanari, & Johnson
v. Superior Court (2006) 38 Cal.4th 1065, proposals submitted in response to this RFP shall be
held confidential by City and shall not be subject to disclosure under the California Public Records
Act (Cal. Government Code section 6250 et seq.) until after either City and the successful
Proposer have completed negotiations and entered into an Agreement or City has rejected all
proposals.  All correspondence with the City including responses to this RFP shall become the
exclusive property of the City and shall become public records under the California Public Records
Act.  Furthermore, the City shall have no liability to the Proposer or other party as a result of any
public disclosure of any proposal or the Agreement.

If a Proposer desires to exclude a portion of its proposal from disclosure under the 
California Public Records Act, the Proposer must mark it as such and state the specific provision 
in the California Public Records Act which provides the exemption as well as the factual basis for 
claiming the exemption.  For example, if a Proposer submits trade secret information, the 
Proposer must plainly mark the information as “Trade Secret” and refer to the appropriate section 
of the California Public Records Act which provides the exemption as well as the factual basis for 
claiming the exemption. Although the California Public Records Act recognizes that certain 
confidential trade secret information may be protected from disclosure, the City may not be in a 
position to establish that the information that a Proposer submits is a trade secret.  If a request is 
made for information marked “Confidential”, “Trade Secret” or “Proprietary” (“Proprietary 
Information”), the City will provide Proposers who submitted the information with reasonable 
notice to seek protection from disclosure by a court of competent jurisdiction.  Proposer shall have 
five (5) working days after receipt of such notice to give City written notice of Proposer's objection 
to the City's release of Proprietary Information.  Proposer shall indemnify, defend and hold 
harmless the City, and its officers, directors, employees, and agents from and against all liability, 
loss, cost or expense (including attorney's fees) arising out of a legal action brought to compel 
the release of Proprietary Information. 

Proposals which indiscriminately identify all or most of the proposal as exempt from 
disclosure without justification may be deemed unresponsive and disqualified from further 
participation in this procurement. 

6. Submittal Instructions

Electronic PDF file format via Planetbids. Please allow time for system to process your 
proposal. The Proposal must be received no later than 3:00pm PST, on or before February 
23, 2023. The City shall not be responsible for proposals that are not received on time. The City 
will not be responsible for and will not accept late bids due to slow internet connection, or 
incomplete transmissions. 

K. General Conditions
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1. Amendments to RFP:  The City reserves the right to amend the RFP and
issue to all Proposers an addendum. 

2. Amendments to Proposals:  Unless specifically requested by the City, no
amendment, addendum or modification shall be accepted after a proposal has been submitted to 
City.  If a change to a proposal that has been submitted is desired, the submitted proposal must 
be withdrawn and the replacement proposal submitted prior to the deadline stated herein for 
receiving proposals. 

3. Non-Responsive Proposals:  A proposal may be considered non-
responsive if conditional, incomplete, or if it contains alterations of form, additions not called for, 
or other irregularities that may constitute a material change to the proposal. 

4. Costs for Preparing:  The City shall not compensate any Proposer for the
cost of preparing any proposal, and all materials submitted with a proposal shall become the 
property of the City. The City will retain all proposals submitted and may use any idea in a proposal 
regardless of whether that proposal is selected. 

5. Cancellation of RFP:  City reserves the right to cancel this RFP at any time
prior to contract award without obligation in any manner for proposal preparation, interview, fee 
negotiation or other marketing costs associated with this RFP. 

6. Price Validity:  Prices provided by Proposers in response to this RFP are
valid for 360 days from the proposal due date. The City intends to award the contract within this 
time but may request an extension from the Proposers to hold pricing, until negotiations are 
complete, and the contract is awarded. 

7. No Commitment to Award:  Issuance of this RFP and receipt of proposals
does not commit the City to award a contract.  City expressly reserves the right to postpone the 
proposal for its own convenience, to accept or reject any or all proposals received in response to 
this RFP, to negotiate with more than one Proposer concurrently, or to cancel all or part of this 
RFP. 

8. Right to Negotiate and/or Reject Proposals:  City reserves the right to
negotiate any price or provision, task order or service, accept any part or all of any proposals, 
waive any irregularities, and to reject any and all, or parts of any and all proposals, whenever, in 
the sole opinion of City, such action shall serve its best interests and those of the tax-paying 
public.  The Proposers are encouraged to submit their best prices in their proposals, and City 
intends to negotiate only with the Proposer(s) whose proposal most closely meets City’s 
requirements at the lowest estimated cost.  The Agreement, if any is awarded, shall go to the 
Proposer whose proposal best meets City’s requirements. 

9. Non-Discrimination:  The City does not discriminate on the basis of race,
color, national origin, religion, age, ancestry, medical condition, disability or gender in 
consideration for an award of contract. 

Publication Date of RFP:  February 2, 2023 
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EXHIBIT A 

PROPOSED SCOPE OF SERVICES 

Background 

The City of San Bernardino is developing a 200-bed, low barrier, non-congregate navigation 
center that will provide interim housing and onsite supportive services. The goal is to have 
unhoused individuals diverted from the streets to the navigation center. A referral hotline and 
screening process will be in place, making it necessary for the Homeless Street Outreach team 
to work collectively with the lead operator of the navigation center to ensure a consistent 
screening process.  Screening for the navigation center will be necessary to ensure Penal Code 
290 (sex offenders) are not granted access as women and children will be onsite. Case 
managers will be able to refer Penal Code 290’s to appropriate facilities. Also, walk-ins will not 
be accepted.  

Until the navigation center is completed, homeless residents will need assistance with 
alternative safe housing (I.e., motels & housing resources from local homeless service 
providers). The City is actively pursuing grants to assist with motel stays, but it is important that 
the selected lead operator have the ability to engage with local non-profits and the County’s 
Continuum of Care (CoC) to utilize and/or expand resource opportunities related to temporary 
housing options. 

Federal Requirements: If the Services are funded through a federal or State funding source, the 
successful Proposer and its subcontractors shall be required to take cognizance of and comply 
with all requirements set forth in the Federal Requirements, attached hereto as Exhibit “C,” and 
incorporated herein by this reference. 

The following sections (1-5) describe in detail the services being requested through this RFP. 

1. Outreach and Engagement (O/E) – Street-based outreach and engagement is essential
to building relationships based on trust and respect between the clients and Agencies and is a
key step toward accepting services that will eventually lead to housing stability. O/E will serve
unsheltered homeless within the City. O/E is conducted primarily in the field, in areas where
unsheltered homeless are known to live and spend time, including and not limited to
encampments, streets, under bridges, overpasses, parks, centers, and in isolated areas.

Please review the below elements and include them in your narrative to the extent that 
strengthens your proposal. 

• Implement best practices designed to engage unsheltered homeless, e.g., outreach
techniques, motivational interviewing, multi-disciplinary team approach, law enforcement
partnerships.

• Build rapport with unsheltered homeless individuals to provide pathways to housing and
linkages to other homeless systems and/or mainstream services.

• Identify and conduct regular and ongoing outreach to areas where unsheltered homeless
people live, such as encampments, streets, under bridges and overpasses, and in isolated
areas.

• Work with and refer individuals and families to services that include Behavioral Health,
Physical Health, and other key services.
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• Collaborate with other key stakeholders in creating and implementing plans to provide
additional services and coordination of services to people living in encampment areas and
vehicles.

• Coordinate with other Agencies or City Departments (i.e., Public Works) on an ongoing
basis when an encampment clean-up is scheduled.

• Maintaining by-name lists for specific areas, individuals, or encampments to assist with
coordination of services.

• Provide supplies or other items to assist clients with meeting their basic needs and to build
rapport (food, gift cards, socks, glasses, etc.).

• Identify immediate needs that require short-term interventions, such as direct assistance
for basic needs or emergency calls for urgent medical needs.

• Provide transportation assistance to support clients with connecting to services in a safe
provider vehicle for staff and clients, properly labeled street outreach.

• Document outreach and engagement activities in the appropriate data system.

2. Rapid Response – Rapid Response provides a mechanism for community members to
contact homeless outreach staff to strive to make contact and provide support to unsheltered
homeless individuals. The goal is to be available to address (not necessarily resolve) issues in a
timely manner. The community (merchants, Chamber of Commerce, the public) will have a point
of contact number for the Rapid Response Team who will deploy to locations where there are
concerns related to homelessness. Inquiries for rapid response to unsheltered homeless may
come from agencies, medical providers, law enforcement, or the community at large. Response
to the location must occur within 24 hours, Monday through Friday. It is NOT the expectation that
this phone will be answered 24 hours a day, 7 days a week nor 365 days a year. Community
members will be able to leave a message at this number, with the expectation that phone
messages will be monitored Monday – Friday and all inquiries will be responded to in person
within 24 hours, and the inquiring party is informed of the status within 72 hours.

Please review the below elements and include them in your narrative to the extent that 
strengthens your proposal. 

• Establish a process (including a dedicated phone number) for receiving (via phone and
email), responding to, documenting, and tracking rapid response requests.

• Communicate process for making rapid response inquiries to Agencies, medical providers,
law enforcement, stakeholders, and other community members.

• Deploy outreach staff to locations of inquiries and make reasonable efforts to make
contact and engage with unsheltered homeless households.

• Conduct outreach within 24 hours of the request. 24 hours is the maximum response

Bidders must acknowledge all requirements of scope of work, previous section, 
including all categories and sub-points.  

Please Sign and Acknowledge Here: __________________________________________ 

_________________________________________________________________________ 

If Bidder can provide additional services that are related to the services above, but not 
mentioned in this section, please list the additional services and detail how they will be 
beneficial to the city 

BIDDER’S RESPONSE: 
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time during Monday to Friday standard business hours. 
• If contact is made and the client is willing, provide outreach and engagement activities,

including all the outreach and engagement services listed above, with an emphasis on
attempting to connect the individual to immediate assistance, such as an emergency
shelter or other residential settings (detox, residential treatment program, etc.).

• Maintain documentation of all inquiries and responses and status
• Document services in a timely manner.

3. Intensive Case Management – Case Management provides intensive services to a set
caseload of individuals, including working with each client to develop and implement a housing
plan. Additionally, the Case Manager links and connects clients to other services to meet their
needs (physical/mental health, vouchers). The clients are only placed on a caseload once they
have been assessed by the Coordinated Entry System. A caseload size for a full-time outreach
worker would typically be 15-20 unsheltered individuals at any given time. Certification of
homeless status can be done by OUTREACH TEAM, Police Department Community
district officers, Code officers, or City Homeless Services Coordinator. Outreach will also
fill out appropriate forms for referred service agencies. The contractor will be responsible
for creating an Outreach project with the county Homeless Management Information
System (HMIS)also referred to as the Clarity system.

Please review the below elements and include them in your narrative to the extent that 
strengthens your proposal. 

• Apply a client-centered approach (individualized treatment planning), respecting individual
strengths and preferences.

• Implement trauma-informed care and harm reduction model.
• Work closely with other Agencies (primary and mental health, housing location, etc.) to

ensure a “warm transfer” of services once a client is housed or transitions into another
program with case management, such as a shelter or residential treatment program.

• Create and implement a client-centered housing plan to assist clients with rapidly and
sustainably exiting homelessness.

• Based on each client’s unique needs, link unsheltered clients to mainstream, health, and
behavioral health services.

• Work with shelter providers to facilitate temporary housing interventions and ensure clear
roles and responsibilities on case plan and permanent housing goals.

• Provide transportation assistance to assist clients with getting to shelter, appointments,
etc.

Bidders must acknowledge all requirements of scope of work, previous section, 
including all categories and sub-points. 

Please Sign and Acknowledge Here: __________________________________________ 

_________________________________________________________________________ 

If Bidder can provide additional services that are related to the services above, but not 
mentioned in this section, please list the additional services and detail how they will be 
beneficial to the city 

BIDDER’S RESPONSE: 
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• Maintain knowledge of eligibility and referral/application processes for a wide range of
housing resources, including permanent supportive housing (PSH), rapid re-housing,
Veterans Affairs Supportive Housing vouchers (VASH), other subsidies/vouchers, senior
housing, shared housing, affordable housing in the community, as well as other applicable
resources such as detox services, residential and outpatient substance use treatment
programs, and long-term care facilities.

• May provide supplies or other items to assist clients with meeting their basic needs and to
build rapport (examples include food, gift cards, socks, and glasses).

• Assist clients with completing the application or enrollment processes for housing
programs.

• Assist clients in obtaining vital documents (i.e., Social Security, Birth Certificate, and
California Identification Card).

• Identify non-housing-related services that clients are already connected to and coordinate
with other Agencies to facilitate access.
Contractor must serve all street-based persons who are experiencing
homelessness such as Adults, Families, Veterans and Transitionally Aged
Youth (TAY) and make appropriate “warm hand-offs” and referrals to perspective
agencies.

Warm hand off meaning the outreach work may transport and aid in 
making sure participant makes assessment and intake appointments 
regard to shelter, Drug rehabs, or housing placement, and or family re-
unifications when appropriate. Within the County of San Bernardino. 
Budget will include a set aside budget for family re-unifications for 
example, Greyhound tickets, Gas Cards or anything deemed needed by 
mgmt. to get to said location. Only approved when documentation of 
plan confirmed by receiving family members or friend. 
Outreach will build relationships within the City of San Bernardino and 
referrals consist of 
1. Crisis Counseling
2. Crisis Centers
3. SB Hope Campus
4. Interim Housing Programs
5. Medical Heath
6. Mental Health
7. Substance abuse (SARC)
8. Documentation
9. CalWORKs & Cal Fresh
10. SSI &SSD
11. Legal Services
12. Employment Services
13. Housing Navigation
14. Domestic Violence Services
15. Other-community based organization/ Religious



Exhibit A 

• Maintain case files of case notes on housing plan progress, required documentation for
eligibility and housing applications, and current client consent and release of information
in a secure location. (Audits will be done by housing staff)

• Document case management activities in the appropriate data system.

4. Multi-Disciplinary Team (MDT) Meetings – MDTs convey many benefits that include
improved health outcomes and enhanced satisfaction for clients as well as a more efficient use
of resources and service coordination for team members. Case Conferencing enables
Homeless Service providers to utilize a broad array of professional and lived experiences to
assess and plan the next steps for a client’s path to housing. Case Conferencing will be held at
a minimum of once a month and will be used to address all client receiving case management
services. The City’s Homeless Services Coordinator will act as a liaison to help facilitate
monthly MDT meetings and incorporate local agencies and service providers for added support
and resources (i.e., Department of Behavioral Health, Substance Abuse Counselors, Code
Enforcement Officers, Police and Homeless Service Providers). In order to ensure shared
knowledge and continuity of care throughout the City, the City’s Mayor will participate in MDT
meetings. On days when the Mayor is not able to participate an alternate (pre-selected City
Council Member) will attend meetings.  During MDT meetings, outreach staff will report on each
client receiving case management services (and who has signed the applicable Release of
Information forms) and present the housing-focused case plan, updates on the progress toward
housing, barriers, and challenges. MDT participating agencies (including the City) provide
suggestions, resource, and when able provide direct pathways to various services and/or
funding mechanism to assist clients and improve collaborative efforts with outreach staff.

Please review the below elements and include them in your narrative to the extent that 
strengthens your proposal. 

• Maintain a collaborative environment with representation at MDT meetings from law
enforcement, homeless shelters, Service Agencies, and primary and mental health care.

• Maintain strict confidentiality in case conferencing and follow program confidentiality
policies regarding obtaining consent to share information/Release of Information forms.

• Maintain an approved participant list of MDT members and maintain active participation
by key
partners.

Bidders must acknowledge all requirements of scope of work, previous section, 
including all categories and sub-points. 

Please Sign and Acknowledge Here: __________________________________________ 

_________________________________________________________________________ 

If Bidder can provide additional services that are related to the services above, but not 
mentioned in this section, please list the additional services and detail how they will be 
beneficial to the city 

BIDDER’S RESPONSE: 
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• Facilitate each MDT meeting and take written notes, including all action items and next
steps
for each client’s housing-focused case plan.

• Provide information to clients on the MDT model and obtain consent for case conferencing
within the MDT if clients are willing.

• At each MDT meeting: Homeless outreach case manager who provides services to clients
presents about each client who is receiving case management. The case manager
presents the
client’s housing-focused case plan, progress toward housing, eligibility for various housing
resources, barriers, challenges, concerns, and needs and can request suggestions or
support from MDT-approved participating agencies.

Additional Services 
At the City’s discretion, the Agencies may be asked to perform additional related tasks in addition 
to those currently anticipated above. The Agencies should therefore have the capability to provide 
related professional services. 

Proposals shall contain the following components related to the Scope of Services. This 
information will be reviewed by the RFP evaluation team: 

Program Components, Services Approach, Staffing, Start-Up Plan 
• Proposed approach, including an understanding of the scope of services to be provided

and appropriateness of the proposed services.
• Alignment with the Housing First approach.
• Implementation of housing-focused services to assist each client with developing and

implementing his/her/their plan to return to housing.
• Client-centered, strengths-based approach.
• Responsive to the needs of clients, including clients with significant barriers and

challenges.
• Proposed staffing model.
• Staff training.
• Accessibility of services, including staff’s language capacity and other facets of

accessibility.
• Accessible hours of operation, especially outside of regular business hours. Services are

provided during times that are tailored to the needs of the clients.
• Program management/oversight to support and supervise staff, data tracking and

reporting, and overall quality of services.
• Proposed approach that meets the stated timeline, including start-up timeline.

Program Oversight Structure 
• The program includes a program manager/director who will be responsible for overall

program operations, including quality assurance and improvement, consistency of
services, ongoing training and supervision of staff, partnerships with stakeholders, data
tracking, and performance outcomes. The program manager and/or director may be full-
time or part-time, depending on the size of the program.

• The program works closely with staff from the City Manager's Office on program
implementation and program structure as it relates to other outreach services in the
community, and how this program interacts with other homeless system programs,
such as the San Bernardino County’s Coordinated Entry System.
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• The program recruits, retains, trains, and supervises qualified program staff, who
demonstrate experience in:

a. Working with hard-to reach and hard-to-serve clients, who may otherwise be
disconnected from mainstream and homeless system services and supports.

b. This means providing ongoing, comprehensive staff trainings on best practices
in working with homeless individuals with complex needs, safety protocol and
procedures, motivational interviewing, job functions and responsibilities, and
emergency response protocol. Narccan training.

c. Providing outreach during inclement weather episodes in which the
Inclement Weather Program is activated, including cold weather, rainy
weather, heat waves, and poor air quality.
cultural competence and sensitivity. Program includes multilingual staff.

d. Trauma informed care, motivational interviewing, harm reduction, mental
health, and other areas as needed to ensure they are equipped to work

effectively with chronically homeless and unsheltered individuals. Staff should
apply a strengths-based, person-centered approach to case management that
utilizes motivational interviewing and other current best practices.

e. Housing First principles and actively working to move the greatest number of
unsheltered individuals towards permanent housing.

f. Knowledge of the array of services available within the community. Staff maintain
current knowledge of referral/application processes for shelter, housing resources,
voucher and subsidy programs, senior housing, affordable housing, shared
housing, substance use treatment programs, long-term care/medical facilities, and
other applicable resources.

g. Consistent documentation of services and data entry in an appropriate system
h. The program provides outreach staff with support, training, and case

consultation as needed with staff who have clinical expertise to brainstorm
additional methods for engaging and serving clients.

• The provider maintains written documentation of program policies and procedures and
updates the documents on a frequent basis. Documentation includes all areas of program
operations, including the following:

a. High quality services consistent with the program model and aligned with Housing
First principles.

b. Process for receiving, documenting, and responding to referrals and requests for
service.

c. Process for clients to begin receiving case management and procedure for when
case management ends.

d. Frequency of supervision and process for staff to reach manager for urgent needs.
e. Thorough, accurate, and timely documentation of all services in the HMIS system.
f. Safety and emergency protocol.
g. Incident report and resolution process.
h. Confidentiality policies and applicable forms.
i. Program implements Housing First principles, serves the hardest to serve the

homeless, and actively works to move the greatest number of unsheltered
individuals toward permanent housing.

j. Program implements a person-centered, strengths-based approach that tailors
case management to each client.
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k. Collaboration with safety net providers, homeless providers, medical and
behavioral health providers, substance use treatment programs, law enforcement,
and other applicable partners.

• Program has an internal grievance process that clients can use to resolve conflicts
within the program. Written policies and procedures for resolving grievances, including
a statement regarding the client’s right to request a reasonable accommodation, are
posted in a conspicuous place and accessible to clients.

Agency Qualifications, Experience, Capacity, and Outcomes 
• Recent relevant experience in providing services to the population(s) to be served and

strong
outcomes of the relevant services provided.

• Demonstrated the capacity of the agency to provide the identified services.
• Recent data demonstrating strong performance for relevant services provided.
• Experience training and monitoring staff and program performance.
• Expected performance outcomes and impact of services.
• Experience and approach for incorporating strategies ensuring racial and gender equity

for all
program participants.

• Experience and approach for incorporating people with lived experience of homelessness
into the
planning and implementation of the proposed program’s services, policies, and
procedures.

• Claims and violations against you or your organization.
• Ability to meet timelines and all requirements listed in the RFP.
• Clearly defined roles and responsibilities

Organizations that currently or previously contracted with the City will be reviewed for contract 
and program compliance, including financial management, timely and adequate submission of 
invoices and reports, monitoring results, performance, and any other relevant documentation or 
information. 

Bidders must acknowledge all requirements of scope of work, previous section, 
including all categories and sub-points.  

Please Sign and Acknowledge Here: __________________________________________ 

_________________________________________________________________________ 

If Bidder can provide additional services that are related to the services above, but not 
mentioned in this section, please list the additional services and detail how they will be 
beneficial to the city 

BIDDER’S RESPONSE: 
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Customer Service 
• Grievance policy.
• Demonstrated ability to collect and utilize feedback from clients in a systematic way to

make program changes.
• Assurance of high-quality services.
• Responsive to the needs of clients.
• Experience providing culturally and linguistically appropriate services, including approach

to providing services to clients who speak a language other than English.
• Demonstrated ability to collect and utilize feedback in a systematic way from key partners

including other community organizations and City and -- programs that work with
vulnerable residents.

Budget and Financial Capacity  
• Clarity of submitted budgets for services proposed in response.
• Please demonstrate how the agency could scale the project if you received less than your

proposed budget.
• Experience administering grants or contracts from other public or private funders.
• Agency’s overall stability and financial health.
• Budget and budget narrative provide sufficient detail on staffing costs and other line items.
• Experience tracking and reporting on funding for federal and state funded grants or

contracts from other public agencies.
• Additional financial resources identified to be leveraged by the agency.
• Agency financial processes, including internal controls and compliance with accounting

practices.

Quality Assurance and Quality Improvement  
• Utilizing data to identify performance measure outcomes, areas of need, and service

impact.
• Ongoing quality assurance and quality improvement processes.
• Demonstrated ability to provide complete, timely, and accurate data in a case

management system or other relevant experience that demonstrates the capacity for
complete, timely, and accurate data entry/tracking.

• Additional measurements/metrics/deliverables/assessments provided to demonstrate
program impact.

Bidders must acknowledge all requirements of scope of work, previous section, 
including all categories and sub-points.  

Please Sign and Acknowledge Here: __________________________________________ 

_________________________________________________________________________ 

If Bidder can provide additional services that are related to the services above, but not 
mentioned in this section, please list the additional services and detail how they will be 
beneficial to the city 

BIDDER’S RESPONSE: 
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Performance Evaluation 

Upon award, the contract will reflect the required outcomes (per below chart). Performance will 
be measured through mandatory quarterly reporting. All reporting will be outlined with specific 
due dates in the contract. The renewal of funding each year is dependent on progress towards 
the deliverables being met. 

REQUIRED annual performance measures (reported quarterly) will include the following: 

Measure 

1 Number of unduplicated clients who move into permanent housing 

2 Number of unduplicated clients who move into shelter or interim housing 

3 Number of unduplicated clients who are connected to ongoing health services 

4 Number of unduplicated clients who complete a CES assessment 

5 Number of unduplicated individuals who receive outreach and engagement services each 
Fiscal Year 

6 Cumulative annual number of Outreach and Engagement encounters 

7 Percentage of rapid response inquiries responded to within 24 hours of the inquiry being 
made 

8 Number of unduplicated individuals who receive case management services 

9 Number of unduplicated showers provided; Number of cumulative showers provided 

10 Number of MDT meetings held annually (a minimum of 12, with at least one every month) 

Bidders must acknowledge all requirements of scope of work, previous section, 
including all categories and sub-points.  

Please Sign and Acknowledge Here: __________________________________________ 

_________________________________________________________________________ 

If Bidder can provide additional services that are related to the services above, but not 
mentioned in this section, please list the additional services and detail how they will be 
beneficial to the city 

BIDDER’S RESPONSE: 
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Proposal Contents and Format 

Agencies must include the following information in the Proposal. 

Program and Model of Service Delivery 

Describe the program and which service(s) you are proposing, including how services proposed 
align with the services described in this RFP. Ensure that you provide all detail requested to 
explain the services that will be offered and how the program will be structured. Additionally, 
please detail: 

• Your implementation and start-up plan to begin services. It is the expectation that services
will begin no later than April 17, 2023.

• How the proposed services will work with non-profits, homeless shelters, County agencies
(i.e., DBH), law enforcement, primary and mental health, and other partners.

• How the program aligns with the Housing First approach.
• How the program helps each client/household to develop and implement their housing

plan, and how the program assists clients with returning to housing as quickly as possible.
• How your agency plans to gather and incorporate feedback from people with lived

experience of homelessness into the services listed in this RFP.

Staffing Plan 

Describe the staffing plan for the proposed services, including: 

• Hiring strategies that support a service implementation date of April 17, 2023
• Staff person responsible for ALL reporting requirements
• A list of positions/personnel that will be involved, their full time equivalent (FTE) for the
• program, and the roles and responsibilities of each staff.
• Which staff (or position) will provide different aspects of homeless outreach services (i.e.,

outreach and engagement, rapid response, case management, multi-disciplinary team
meetings, and coordination with community vendors.

• Staff position(s) that will be responsible for staff supervision, program oversight, complying
with tracking and reporting project performance outcomes, creating and implementing
procedures and policies, and monitoring procedures and policies to ensure consistent
application and high levels of customer service.

• Desired qualifications for staff members providing services under this RFP (i.e. Psych
Tech courses, Alcohol and Drug Certification).

• Initial and ongoing training that staff will receive.
• Proposed schedule of services/hours of operation, including if and to what extent the

program will provide services outside of business hours (outside of Monday-Friday, 8am-
5pm).
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The contractor will also make sure staff is appropriately equipped with safety articles, Lights, 
Boots, Bright Vest, Uniformed look Properly labels Homeless OUTREACH on uniforms. 

Budget and Budget Narrative 

• Attach a detailed Program Budget specific to each proposed service. Please be clear
regarding the amount requested per service and the total request, including staffing
costs (Salaries and Benefits).

• Provide a budget narrative that describes and justifies budgeted line items.
• An agency may include indirect costs (administrative overhead) not to exceed ten

percent of the overall request.
• The request cannot exceed $1,500,000 (including indirect costs and fringe benefits).

If it does, the proposal will be considered unresponsive.
• Note that the program budget does not take the place of a separate budget narrative.

Agency Qualifications, Experience, Capacity, and Outcomes 

Provide a statement of qualifications for your organization, including: 

• Size of your organization (number and FTE of staff, delineating between employees and
consultants),

• Organizational structure, including 501(c)(3) status, for-profit status, or other status, size
and membership of governing board, and office/program locations

• Description of services provided by your organization,
• Your organization’s experience providing the services requested in this RFP or similar

services
• Specific target populations you have served through existing programs, and the results

achieved.
• If you have not provided related services, please describe other programs you operated

that have similar features, and include the population served and program results.
• How your agency currently incorporates people with lived experience of homelessness

into the planning and implementation of your programs.
• Organization’s experience administering contracts for Federal and State funding, including

the types of contracts your organization received (funder, amount, term, program, etc.).

Bidders must acknowledge all requirements of scope of work, previous section, 
including all categories and sub-points.  

Please Sign and Acknowledge Here: __________________________________________ 

_________________________________________________________________________ 

If Bidder can provide additional services that are related to the services above, but not 
mentioned in this section, please list the additional services and detail how they will be 
beneficial to the city 

BIDDER’S RESPONSE: 



Exhibit A 

Describe your organization’s grievance policy (for clients who disagree with a program decision 
or feel that they are not receiving appropriate services) and how clients are informed about the 
policy. If there is no grievance policy in place, describe the process to establish a policy within the 
program start-up timeline. 

Data, Performance Measures, and Quality Improvement 

If you operate homeless outreach programs currently, describe the program scale and budget. 
List key outcomes for the past three fiscal years, including the number of clients served by 
outreach, the number of clients served who moved into a shelter or another temporary destination, 
the number of clients who moved into permanent housing, and any other vital outcomes. If your 
agency does not currently operate homeless outreach programs, list key performance measures 
and outcomes of any similar services or 
programs your agency provides. 

Describe your agency’s experience ensuring complete and timely data entry into a data 
management system. 

Describe your agency’s ongoing quality assurance and quality improvement processes and how 
you’re the agency ensures high-quality services and consistent implementation of all policies, 
procedures, and 
tools. 

Attachments (mandatory but not included in total page count) 

Attach the following documents: 

• A letter from the Board of Directors authorizing the submission of this proposal, including
the total dollar amount requested, services proposed, and the person responsible for the
delivery of services

• Overall agency organization chart
• Proposed program-specific organizational chart (with titles)
• Documentation of 501(c)(3) status

Bidders must acknowledge all requirements of scope of work, previous section, 
including all categories and sub-points.  

Please Sign and Acknowledge Here: __________________________________________ 

_________________________________________________________________________ 

If Bidder can provide additional services that are related to the services above, but not 
mentioned in this section, please list the additional services and detail how they will be 
beneficial to the city 

BIDDER’S RESPONSE: 
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• Organization’s grievance policy (staff and clients)
• Overall agency budget and actuals for FY 21-22 and current budget for FY 22-23
• Agency’s most recent audited financial statement

Bidders must acknowledge all requirements of scope of work, previous section, 
including all categories and sub-points.  

Please Sign and Acknowledge Here: __________________________________________ 

_________________________________________________________________________ 

If Bidder can provide additional services that are related to the services above, but not 
mentioned in this section, please list the additional services and detail how they will be 
beneficial to the city 

BIDDER’S RESPONSE: 
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EXHIBIT B 

CITY OF SAN BERNARDINO 

MODEL PROFESSIONAL SERVICES AGREEMENT – REMOVE THIS TITLE WHEN 
USED. 

USE ONLY FOR PROFESSIONAL SERVICES – DEFINED AS: SPECIALIZED 
SERVICES SUCH AS FINANCIAL, ECONOMIC, ACCOUNTING, LEGAL, 

ENGINEERING OR ADMINISTRATIVE SERVICES 

PLEASE NOTE: THIS PROFESSIONAL SERVICES AGREEMENT MAY NOT BE 
USED TO CONTRACT FOR DESIGN SERVICES 

PROFESSIONAL SERVICES AGREEMENT 
BETWEEN THE CITY OF SAN BERNARDINO 

AND [***INSERT NAME***] 

This Agreement is made and entered into as of [***INSERT MONTH***] [***INSERT 
DATE***], 2022 by and between the City of San Bernardino, a charter city and municipal 
corporation organized and operating under the laws of the State of California with its principal 
place of business at Vanir Tower, 290 North D Street,  San Bernardino, CA 92401 (“City”), and 
[***INSERT NAME***], a [***INSERT TYPE OF ENTITY AND STATE -  CORPORATION, 
PARTNERSHIP, SOLE PROPRIETORSHIP OR OTHER LEGAL ENTITY***] with its principal 
place of business at [***INSERT ADDRESS***] (hereinafter referred to as “Consultant”).  City and 
Consultant are hereinafter sometimes referred to individually as “Party” and collectively as the 
“Parties.”  

RECITALS 

A. City is a public agency of the State of California and is in need of professional
services for the following project: 

[***INSERT DESCRIPTION***] (hereinafter referred to as “the Project”). 

B. Consultant is duly licensed and has the necessary qualifications to provide such
services. 

C. The Parties desire by this Agreement to establish the terms for City to retain
Consultant to provide the services described herein. 

NOW, THEREFORE, IT IS AGREED AS FOLLOWS: 

AGREEMENT 

1. Incorporation of Recitals.  The recitals above are true and correct and are hereby
incorporated herein by this reference. 

2. Services.  Consultant shall provide the City with the services described in the
Scope of Services attached hereto as Exhibit “A.” 
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3. Professional Practices.  All professional services to be provided by Consultant
pursuant to this Agreement shall be provided by personnel identified in their proposal.  Consultant 
warrants that Consultant is familiar with all laws that may affect its performance of this Agreement 
and shall advise City of any changes in any laws that may affect Consultant’s performance of this 
Agreement.  Consultant further represents that no City employee will provide any services under 
this Agreement.  

4. Compensation.

a. Subject to paragraph 4(b) below, the City shall pay for such services in
accordance with the Schedule of Charges set forth in Exhibit “A.”  [***Alternatively, the 
compensation schedule may be described here***] 

b. In no event shall the total amount paid for services rendered by Consultant
under this Agreement exceed the sum of $[***INSERT NOT TO EXCEED AMOUNT***].  This 
amount is to cover all related costs, and the City will not pay any additional fees for printing 
expenses.  Consultant may submit invoices to City for approval. Said invoice shall be based on 
the total of all Consultant’s services which have been completed to City’s sole satisfaction.  City 
shall pay Consultant’s invoice within forty-five (45) days from the date City receives said invoice. 
The invoice shall describe in detail the services performed and the associated time for completion. 
Any additional services approved and performed pursuant to this Agreement shall be designated 
as “Additional Services” and shall identify the number of the authorized change order, where 
applicable, on all invoices. 

5. Additional Work.  If changes in the work seem merited by Consultant or the City,
and informal consultations with the other party indicate that a change is warranted, it shall be 
processed in the following manner:  a letter outlining the changes shall be forwarded to the City 
by Consultant with a statement of estimated changes in fee or time schedule.  An amendment to 
this Agreement shall be prepared by the City and executed by both Parties before performance 
of such services, or the City will not be required to pay for the changes in the scope of work.  Such 
amendment shall not render ineffective or invalidate unaffected portions of this Agreement. 

a. Adjustments.  No retroactive price adjustments will be considered.
Additionally, no price increases will be permitted during the first year of this Agreement, unless 
agreed to by City and Consultant in writing.  [***Additionally, the City may include a CPI price 
adjustment, delete the following language if such adjustment will not be used***] Annual 
increases shall not exceed the percentage change in the Consumer Price Index- All urban 
consumers, All Items - (Series ID# CUURS49CSA0) Riverside-San Bernardino – Ontario, CA 
areas for the twelve (12) month period January through January immediately preceding the 
adjustments and be subject to City’s sole discretion and approved (if needed) for budget funding 
by the City Council. 

6. Term.  This Agreement shall commence on the Effective Date and continue
through the completion of services as set forth in Exhibit “A,” unless the Agreement is previously 
terminated as provided for herein (“Term”).  [***Alternatively, the term can be spelled out in 
this section without reference to the Exhibit***] 

7. Maintenance of Records; Audits.

a. Records of Consultant’s services relating to this Agreement shall be
maintained in accordance with generally recognized accounting principles and shall be made 
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available to City for inspection and/or audit at mutually convenient times for a period of four (4) 
years from the Effective Date.  

b. Books, documents, papers, accounting records, and other evidence
pertaining to costs incurred shall be maintained by Consultant and made available at all 
reasonable times during the contract period and for four (4) years from the date of final payment 
under the contract for inspection by City. 

8. Time of Performance.  Consultant shall perform its services in a prompt and timely
manner and shall commence performance upon receipt of written notice from the City to proceed.  
Consultant shall complete the services required hereunder within Term.   

9. Delays in Performance.

a. Neither City nor Consultant shall be considered in default of this Agreement
for delays in performance caused by circumstances beyond the reasonable control of the non-
performing Party.  For purposes of this Agreement, such circumstances include a Force Majeure 
Event.  A Force Majeure Event shall mean an event that materially affects the Consultant’s 
performance and is one or more of the following: (1) Acts of God or other natural disasters 
occurring at the project site; (2) terrorism or other acts of a public enemy; (3) orders of 
governmental authorities (including, without limitation, unreasonable and unforeseeable delay in 
the issuance of permits or approvals by governmental authorities that are required for the 
services); and (4) pandemics, epidemics or quarantine restrictions. For purposes of this section, 
“orders of governmental authorities,” includes ordinances, emergency proclamations and orders, 
rules to protect the public health, welfare and safety. 

b. Should a Force Majeure Event occur, the non-performing Party shall, within
a reasonable time of being prevented from performing, give written notice to the other Party 
describing the circumstances preventing continued performance and the efforts being made to 
resume performance of this Agreement.  Delays shall not entitle Consultant to any additional 
compensation regardless of the Party responsible for the delay.   

c. Notwithstanding the foregoing, the City may still terminate this Agreement
in accordance with the termination provisions of this Agreement. 

10. Compliance with Law.

a. Consultant shall comply with all applicable laws, ordinances, codes and
regulations of the federal, state and local government, including Cal/OSHA requirements. 

b. If required, Consultant shall assist the City, as requested, in obtaining and
maintaining all permits required of Consultant by federal, state and local regulatory agencies. 

c. If applicable, Consultant is responsible for all costs of clean up and/ or removal
of hazardous and toxic substances spilled as a result of his or her services or operations 
performed under this Agreement. 

11. Standard of Care.  Consultant’s services will be performed in accordance with
generally accepted professional practices and principles and in a manner consistent with the level 
of care and skill ordinarily exercised by members of the profession currently practicing under 
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similar conditions.  Consultant’s performance shall conform in all material respects to the 
requirements of the Scope of Work and meet the Key Performance Indicators, attached hereto 
as Exhibit “B” and incorporated herein by this reference.  [***IF NO PERFORMANCE 
INDICATORS WILL BE USED DELETE THE ABOVE LANGUAGE AND ACCOMPANYING 
EXHIBIT B***]  

12. Conflicts of Interest.  During the term of this Agreement, Consultant shall at all
times maintain a duty of loyalty and a fiduciary duty to the City and shall not accept payment from 
or employment with any person or entity which will constitute a conflict of interest with the City. 

13. City Business Certificate.  Consultant shall, prior to execution of this Agreement,
obtain and maintain during the term of this Agreement a valid business registration certificate from 
the City pursuant to Title 5 of the City’s Municipal Code and any and all other licenses, permits, 
qualifications, insurance, and approvals of whatever nature that are legally required of Consultant 
to practice his/her profession, skill, or business.  

14. Assignment and Subconsultant.  Consultant shall not assign, sublet, or transfer
this Agreement or any rights under or interest in this Agreement without the written consent of the 
City, which may be withheld for any reason.  Any attempt to so assign or so transfer without such 
consent shall be void and without legal effect and shall constitute grounds for termination. 
Subcontracts, if any, shall contain a provision making them subject to all provisions stipulated in 
this Agreement.  Nothing contained herein shall prevent Consultant from employing independent 
associates and subconsultants as Consultant may deem appropriate to assist in the performance 
of services hereunder. 

15. Independent Consultant.  Consultant is retained as an independent contractor and
is not an employee of City.  No employee or agent of Consultant shall become an employee of 
City.  The work to be performed shall be in accordance with the work described in this Agreement, 
subject to such directions and amendments from City as herein provided.  Any personnel 
performing the work governed by this Agreement on behalf of Consultant shall at all times be 
under Consultant’s exclusive direction and control.  Consultant shall pay all wages, salaries, and 
other amounts due such personnel in connection with their performance under this Agreement 
and as required by law.  Consultant shall be responsible for all reports and obligations respecting 
such personnel, including, but not limited to: social security taxes, income tax withholding, 
unemployment insurance, and workers’ compensation insurance.  

16. Insurance.  Consultant shall not commence work for the City until it has provided
evidence satisfactory to the City it has secured all insurance required under this section.  In 
addition, Consultant shall not allow any subcontractor to commence work on any subcontract until 
it has secured all insurance required under this section. 

a. Additional Insured

The City of San Bernardino, its officials, officers, employees, agents, and 
volunteers shall be named as additional insureds on Consultant’s and its subconsultants’ policies 
of commercial general liability and automobile liability insurance using the endorsements and 
forms specified herein or exact equivalents. 

b. Commercial General Liability

(i) The Consultant shall take out and maintain, during the performance
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of all work under this Agreement, in amounts not less than specified herein, Commercial General 
Liability Insurance, in a form and with insurance companies acceptable to the City. 

(ii) Coverage for Commercial General Liability insurance shall be at
least as broad as the following: 

Insurance Services Office Commercial General Liability coverage 
(Occurrence Form CG 00 01) or exact equivalent. 

(iii) Commercial General Liability Insurance must include coverage
for the following: 

(1) Bodily Injury and Property Damage
(2) Personal Injury/Advertising Injury
(3) Premises/Operations Liability
(4) Products/Completed Operations Liability
(5) Aggregate Limits that Apply per Project
(6) Explosion, Collapse and Underground (UCX) exclusion

deleted
(7) Contractual Liability with respect to this Contract
(8) Broad Form Property Damage
(9) Independent Consultants Coverage

(iv) The policy shall contain no endorsements or provisions limiting
coverage for (1) contractual liability; (2) cross liability exclusion for claims or suits by one insured 
against another; (3) products/completed operations liability; or (4) contain any other exclusion 
contrary to the Agreement. 

(v) The policy shall give City, its elected and appointed officials,
officers, employees, agents, and City-designated volunteers additional insured status using ISO 
endorsement forms CG 20 10 10 01 and 20 37 10 01, or endorsements providing the exact same 
coverage. 

(vi) The general liability program may utilize either deductibles or
provide coverage excess of a self-insured retention, subject to written approval by the City, and 
provided that such deductibles shall not apply to the City as an additional insured. 

c. Automobile Liability

(i) At all times during the performance of the work under this
Agreement, the Consultant shall maintain Automobile Liability Insurance for bodily injury and 
property damage including coverage for owned, non-owned and hired vehicles, in a form and with 
insurance companies acceptable to the City. 

(ii) Coverage for automobile liability insurance shall be at least as
broad as Insurance Services Office Form Number CA 00 01 covering automobile liability 
(Coverage Symbol 1, any auto). 

(iii) The policy shall give City, its elected and appointed officials,
officers, employees, agents and City designated volunteers additional insured status. 
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(iv) Subject to written approval by the City, the automobile liability
program may utilize deductibles, provided that such deductibles shall not apply to the City as an 
additional insured, but not a self-insured retention. 

d. Workers’ Compensation/Employer’s Liability

(i) Consultant certifies that he/she is aware of the provisions of Section
3700 of the California Labor Code which requires every employer to be insured against liability 
for workers’ compensation or to undertake self-insurance in accordance with the provisions of 
that code, and he/she will comply with such provisions before commencing work under this 
Agreement. 

(ii) To the extent Consultant has employees at any time during the term
of this Agreement, at all times during the performance of the work under this Agreement, the 
Consultant shall maintain full compensation insurance for all persons employed directly by 
him/her to carry out the work contemplated under this Agreement, all in accordance with the 
“Workers’ Compensation and Insurance Act,” Division IV of the Labor Code of the State of 
California and any acts amendatory thereof, and Employer’s Liability Coverage in amounts 
indicated herein.  Consultant shall require all subconsultants to obtain and maintain, for the period 
required by this Agreement, workers’ compensation coverage of the same type and limits as 
specified in this section. 

e. Professional Liability (Errors and Omissions)

At all times during the performance of the work under this Agreement the Consultant shall 
maintain professional liability or Errors and Omissions insurance appropriate to its profession, in 
a form and with insurance companies acceptable to the City and in an amount indicated herein. 
This insurance shall be endorsed to include contractual liability applicable to this Agreement and 
shall be written on a policy form coverage specifically designed to protect against acts, errors or 
omissions of the Consultant.  “Covered Professional Services” as designated in the policy must 
specifically include work performed under this Agreement.  The policy must “pay on behalf of” the 
insured and must include a provision establishing the insurer's duty to defend. 

f. Privacy/Network Security (Cyber)

At all times during the performance of the work under this Agreement, the Consultant shall 
maintain privacy/network security insurance for: (1) privacy breaches, (2) system breaches, (3) 
denial or loss of service, and the (4) introduction, implantation or spread of malicious software 
code, in a form and with insurance companies acceptable to the City. 

g. Aviation and/or Drone Liability [***REMOVE SECTION IF NOT
APPLICABLE***] 

At all times during the performance of the work under this Agreement, the Consultant shall 
maintain Aviation and/or Drone Liability insurance for bodily injury and property damage, in a form 
and with insurance companies acceptable to the City. 

h. Minimum Policy Limits Required

(i) The following insurance limits are required for the Agreement:

Combined Single Limit 
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Commercial General Liability $2,000,000 per occurrence/$4,000,000 aggregate for 
bodily injury, personal injury, and property 
damage 

Automobile Liability $1,000,000 per occurrence for bodily injury 
and property damage 

Employer’s Liability $1,000,000 per occurrence 

Professional Liability $1,000,000 per claim and aggregate (errors 
and omissions) 

Cyber Liability $1,000,000 per occurrence and aggregate 

Aviation and/or Drone Liability $1,000,000 per occurrence limit [***REMOVE IF 
NOT APPLICABLE***] 

(ii) Defense costs shall be payable in addition to the limits.

(iii) Requirements of specific coverage or limits contained in this
section are not intended as a limitation on coverage, limits, or other requirement, or a waiver of 
any coverage normally provided by any insurance.  Any available coverage shall be provided to 
the parties required to be named as Additional Insured pursuant to this Agreement. 

i. Evidence Required

Prior to execution of the Agreement, the Consultant shall file with the City 
evidence of insurance from an insurer or insurers certifying to the coverage of all 
insurance required herein.  Such evidence shall include original copies of the ISO CG 
00 01 (or insurer’s equivalent) signed by the insurer’s representative and Certificate of 
Insurance (Acord Form 25-S or equivalent), together with required endorsements.  All 
evidence of insurance shall be signed by a properly authorized officer, agent, or qualified 
representative of the insurer and shall certify the names of the insured, any additional 
insureds, where appropriate, the type and amount of the insurance, the location and 
operations to which the insurance applies, and the expiration date of such insurance.   

j. Policy Provisions Required

(i) Consultant shall provide the City at least thirty (30) days prior
written notice of cancellation of any policy required by this Agreement, except that the 
Consultant shall provide at least ten (10) days prior written notice of cancellation of any 
such policy due to non-payment of the premium.  If any of the required coverage is 
cancelled or expires during the term of this Agreement, the Consultant shall deliver 
renewal certificate(s) including the General Liability Additional Insured Endorsement to 
the City at least ten (10) days prior to the effective date of cancellation or expiration. 

(ii) The Commercial General Liability Policy and Automobile
Policy shall each contain a provision stating that Consultant’s policy is primary insurance 
and that any insurance, self-insurance or other coverage maintained by the City or any 
named insureds shall not be called upon to contribute to any loss. 
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(iii) The retroactive date (if any) of each policy is to be no later
than the effective date of this Agreement.  Consultant shall maintain such coverage 
continuously for a period of at least three years after the completion of the work under 
this Agreement.  Consultant shall purchase a one (1) year extended reporting period A) 
if the retroactive date is advanced past the effective date of this Agreement; B) if the 
policy is cancelled or not renewed; or C) if the policy is replaced by another claims-made 
policy with a retroactive date subsequent to the effective date of this Agreement. 

(iv) All required insurance coverages, except for the professional
liability coverage, shall contain or be endorsed to provide waiver of subrogation in favor 
of the City, its officials, officers, employees, agents, and volunteers or shall specifically 
allow Consultant or others providing insurance evidence in compliance with these 
specifications to waive their right of recovery prior to a loss.  Consultant hereby waives 
its own right of recovery against City, and shall require similar written express waivers 
and insurance clauses from each of its subconsultants. 

(v) The limits set forth herein shall apply separately to each
insured against whom claims are made or suits are brought, except with respect to the 
limits of liability.  Further the limits set forth herein shall not be construed to relieve the 
Consultant from liability in excess of such coverage, nor shall it limit the Consultant’s 
indemnification obligations to the City and shall not preclude the City from taking such 
other actions available to the City under other provisions of the Agreement or law. 

k. Qualifying Insurers

(i) All policies required shall be issued by acceptable insurance
companies, as determined by the City, which satisfy the following minimum 
requirements: 

(1) Each such policy shall be from a company or
companies with a current A.M. Best's rating of no less than A:VII and admitted to 
transact in the business of insurance in the State of California, or otherwise allowed 
to place insurance through surplus line brokers under applicable provisions of the 
California Insurance Code or any federal law. 

l Additional Insurance Provisions

(i) The foregoing requirements as to the types and limits of
insurance coverage to be maintained by Consultant, and any approval of said insurance 
by the City, is not intended to and shall not in any manner limit or qualify the liabilities 
and obligations otherwise assumed by the Consultant pursuant to this Agreement, 
including, but not limited to, the provisions concerning indemnification. 

(ii) If at any time during the life of the Agreement, any policy of
insurance required under this Agreement does not comply with these specifications or is 
canceled and not replaced, City has the right but not the duty to obtain the insurance it 
deems necessary and any premium paid by City will be promptly reimbursed by 
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Consultant or City will withhold amounts sufficient to pay premium from Consultant 
payments. In the alternative, City may cancel this Agreement. 

(iii) The City may require the Consultant to provide complete
copies of all insurance policies in effect for the duration of the Project. 

(iv) Neither the City nor the City Council, nor any member of the
City Council, nor any of the officials, officers, employees, agents or volunteers shall be 
personally responsible for any liability arising under or by virtue of this Agreement. 

m. Subconsultant Insurance Requirements.  Consultant shall not allow
any subcontractors or subconsultants to commence work on any subcontract until they 
have provided evidence satisfactory to the City that they have secured all insurance 
required under this section.  Policies of commercial general liability insurance provided 
by such subcontractors or subconsultants shall be endorsed to name the City as an 
additional insured using ISO form CG 20 38 04 13 or an endorsement providing the exact 
same coverage.  If requested by Consultant, City may approve different scopes or 
minimum limits of insurance for particular subcontractors or subconsultants.   

17. Indemnification.

a. To the fullest extent permitted by law, Consultant shall defend (with counsel
reasonably approved by the City), indemnify and hold the City, its elected and appointed officials, 
officers, employees, agents, and authorized volunteers free and harmless from any and all claims, 
demands, causes of action, suits, actions, proceedings, costs, expenses, liability, judgments, 
awards, decrees, settlements, loss, damage or injury of any kind, in law or equity, to property or 
persons, including wrongful death, (collectively, “Claims”) in any manner arising out of, pertaining 
to, or incident to any alleged acts, errors or omissions, or willful misconduct of Consultant, its 
officials, officers, employees, subcontractors, consultants or agents in connection with the 
performance of the Consultant’s services, the Project, or this Agreement, including without 
limitation the payment of all damages, expert witness fees, attorneys’ fees and other related costs 
and expenses.  This indemnification clause excludes Claims arising from the sole negligence or 
willful misconduct of the City.  Consultant's obligation to indemnify shall not be restricted to 
insurance proceeds, if any, received by the City, the City Council, members of the City Council, 
its employees, or authorized volunteers.  Consultant’s indemnification obligation shall survive the 
expiration or earlier termination of this Agreement. 

b. If Consultant’s obligation to defend, indemnify, and/or hold harmless arises
out of Consultant’s performance as a “design professional” (as that term is defined under Civil 
Code section 2782.8), then, and only to the extent required by Civil Code section 2782.8, which 
is fully incorporated herein, Consultant’s indemnification obligation shall be limited to the extent 
which the Claims arise out of, pertain to, or relate to the negligence, recklessness, or willful 
misconduct of the Consultant in the performance of the services or this Agreement, and, upon 
Consultant obtaining a final adjudication by a court of competent jurisdiction, Consultant’s liability 
for such claim, including the cost to defend, shall not exceed the Consultant’s proportionate 
percentage of fault.   

18. California Labor Code Requirements.  Consultant is aware of the requirements of
California Labor Code Sections 1720 et seq. and 1770 et seq., as well as California Code of 
Regulations, Title 8, Section 16000, et seq., ("Prevailing Wage Laws"), which require the payment 
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of prevailing wage rates and the performance of other requirements on certain “public works” and 
“maintenance” projects.  If the Services are being performed as part of an applicable “public 
works” or “maintenance” project, as defined by the Prevailing Wage Laws, Consultant agrees to 
fully comply with such Prevailing Wage Laws, if applicable.  Consultant shall defend, indemnify 
and hold the City, its elected officials, officers, employees and agents free and harmless from any 
claims, liabilities, costs, penalties or interest arising out of any failure or alleged failure to comply 
with the Prevailing Wage Laws.  It shall be mandatory upon the Consultant and all subcontractors 
to comply with all California Labor Code provisions, which include but are not limited to prevailing 
wages (Labor Code Sections 1771, 1774 and 1775), employment of apprentices (Labor Code 
Section 1777.5), certified payroll records (Labor Code Sections 1771.4 and 1776), hours of labor 
(Labor Code Sections 1813 and 1815) and debarment of contractors and subcontractors (Labor 
Code Section 1777.1).  

[***IF CITY IS AWARE THAT THE CONSULTANT WILL PERFORM WORK 
SUBJECT TO PREVAILING WAGE LAW, PLEASE CONTACT LEGAL COUNSEL TO 
OBTAIN GUIDANCE REGARDING REVISING THE FOLLOWING PROVISION***]If the 
Services are being performed as part of an applicable “public works” or “maintenance” 
project, then pursuant to Labor Code Sections 1725.5 and 1771.1, the Consultant and all 
subconsultants performing such Services must be registered with the Department of 
Industrial Relations.  Consultant shall maintain registration for the duration of the Project 
and require the same of any subconsultants, as applicable.  This Project may also be 
subject to compliance monitoring and enforcement by the Department of Industrial 
Relations.  It shall be Consultant’s sole responsibility to comply with all applicable 
registration and labor compliance requirements. 

19. Verification of Employment Eligibility.  By executing this Agreement, Consultant
verifies that it fully complies with all requirements and restrictions of state and federal law 
respecting the employment of undocumented aliens, including, but not limited to, the Immigration 
Reform and Control Act of 1986, as may be amended from time to time, and shall require all 
subconsultants and sub-subconsultants to comply with the same.  

20. Laws and Venue.  This Agreement shall be interpreted in accordance with the laws
of the State of California.  If any action is brought to interpret or enforce any term of this 
Agreement, the action shall be brought in a state or federal court situated in the County of San 
Bernardino, State of California.   

21. Termination or Abandonment

a. City has the right to terminate or abandon any portion or all of the work
under this Agreement by giving ten (10) calendar days’ written notice to Consultant.  In such 
event, City shall be immediately given title and possession to all original field notes, drawings and 
specifications, written reports and other documents produced or developed for that portion of the 
work completed and/or being abandoned.  City shall pay Consultant the reasonable value of 
services rendered for any portion of the work completed prior to termination.  If said termination 
occurs prior to completion of any task for the Project for which a payment request has not been 
received, the charge for services performed during such task shall be the reasonable value of 
such services, based on an amount mutually agreed to by City and Consultant of the portion of 
such task completed but not paid prior to said termination.  City shall not be liable for any costs 
other than the charges or portions thereof which are specified herein.  Consultant shall not be 
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entitled to payment for unperformed services and shall not be entitled to damages or 
compensation for termination of work. 

b. Consultant may terminate its obligation to provide further services under
this Agreement upon thirty (30) calendar days’ written notice to City only in the event of substantial 
failure by City to perform in accordance with the terms of this Agreement through no fault of 
Consultant. 

22. Attorneys’ Fees.  In the event that litigation is brought by any Party in connection
with this Agreement, the prevailing Party shall be entitled to recover from the opposing Party all 
costs and expenses, including reasonable attorneys’ fees, incurred by the prevailing Party in the 
exercise of any of its rights or remedies hereunder or the enforcement of any of the terms, 
conditions, or provisions hereof.  The costs, salary, and expenses of the City Attorney’s Office in 
enforcing this Agreement on behalf of the City shall be considered as “attorneys’ fees” for the 
purposes of this Agreement.  

23. Responsibility for Errors.  Consultant shall be responsible for its work and results
under this Agreement.  Consultant, when requested, shall furnish clarification and/or explanation 
as may be required by the City’s representative, regarding any services rendered under this 
Agreement at no additional cost to City.  In the event that an error or omission attributable to 
Consultant’s professional services occurs, Consultant shall, at no cost to City, provide all other 
services necessary to rectify and correct the matter to the sole satisfaction of the City and to 
participate in any meeting required with regard to the correction.  

24. Prohibited Employment.  Consultant shall not employ any current employee of City
to perform the work under this Agreement while this Agreement is in effect. 

25. Costs.  Each Party shall bear its own costs and fees incurred in the preparation
and negotiation of this Agreement and in the performance of its obligations hereunder except as 
expressly provided herein.  

26. Documents.  Except as otherwise provided in “Termination or Abandonment,”
above, all original field notes, written reports, Drawings and Specifications and other documents, 
produced or developed for the Project shall, upon payment in full for the services described in this 
Agreement, be furnished to and become the property of the City. 

27. Organization.  Consultant shall assign [***INSERT NAME***] as Project Manager.
The Project Manager shall not be removed from the Project or reassigned without the prior written 
consent of the City. 

28. Limitation of Agreement.  This Agreement is limited to and includes only the work
included in the Project described above. 

29. Notice.  Any notice or instrument required to be given or delivered by this
Agreement may be given or delivered by depositing the same in any United States Post Office, 
certified mail, return receipt requested, postage prepaid, addressed to the following addresses 
and shall be effective upon receipt thereof: 

CITY: 

City of San Bernardino 

CONSULTANT: 
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Vanir Tower, 290 North D Street 
San Bernardino, CA 92401   
Attn:  [***INSERT DEPARTMENT HEAD 
TITLE OR “City Manager”***] 

With Copy To: 

City of San Bernardino 
Vanir Tower, 290 North D Street 
San Bernardino, CA 92401   
Attn: City Attorney 

[***INSERT NAME, ADDRESS & CONTACT 
PERSON***] 

30. Third Party Rights.  Nothing in this Agreement shall be construed to give any rights
or benefits to anyone other than the City and the Consultant. 

31. Equal Opportunity Employment.  Consultant represents that it is an equal
opportunity employer and that it shall not discriminate against any employee or applicant for 
employment because of race, religion, color, national origin, ancestry, sex, age or other interests 
protected by the State or Federal Constitutions.  Such non-discrimination shall include, but not be 
limited to, all activities related to initial employment, upgrading, demotion, transfer, recruitment or 
recruitment advertising, layoff or termination. 

32. Entire Agreement.  This Agreement, including Exhibit “A,” represents the entire
understanding of City and Consultant as to those matters contained herein, and supersedes and 
cancels any prior or contemporaneous oral or written understanding, promises or representations 
with respect to those matters covered hereunder.  Each Party acknowledges that no 
representations, inducements, promises, or agreements have been made by any person which 
are not incorporated herein, and that any other agreements shall be void.  This is an integrated 
Agreement. 

33. Severability.  If any provision of this Agreement is determined by a court of
competent jurisdiction to be invalid, illegal, or unenforceable for any reason, such determination 
shall not affect the validity or enforceability of the remaining terms and provisions hereof or of the 
offending provision in any other circumstance, and the remaining provisions of this Agreement 
shall remain in full force and effect.  

34. Successors and Assigns.  This Agreement shall be binding upon and shall inure
to the benefit of the successors in interest, executors, administrators and assigns of each Party 
to this Agreement.  However, Consultant shall not assign or transfer by operation of law or 
otherwise any or all of its rights, burdens, duties or obligations without the prior written consent of 
City.  Any attempted assignment without such consent shall be invalid and void. 

35. Non-Waiver.  The delay or failure of either Party at any time to require performance
or compliance by the other Party of any of its obligations or agreements shall in no way be deemed 
a waiver of those rights to require such performance or compliance.  No waiver of any provision 
of this Agreement shall be effective unless in writing and signed by a duly authorized 
representative of the Party against whom enforcement of a waiver is sought.  The waiver of any 
right or remedy with respect to any occurrence or event shall not be deemed a waiver of any right 
or remedy with respect to any other occurrence or event, nor shall any waiver constitute a 
continuing waiver.  
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36. Time of Essence.  Time is of the essence for each and every provision of this
Agreement. 

37. Headings.  Paragraphs and subparagraph headings contained in this Agreement
are included solely for convenience and are not intended to modify, explain, or to be a full or 
accurate description of the content thereof and shall not in any way affect the meaning or 
interpretation of this Agreement.  

38. Amendments.  Only a writing executed by all of the Parties hereto or their
respective successors and assigns may amend this Agreement. 

39. City’s Right to Employ Other Consultants.  City reserves its right to employ other
consultants, including engineers, in connection with this Project or other projects. 

40. Prohibited Interests.  Consultant maintains and warrants that it has neither
employed nor retained any company or person, other than a bona fide employee working solely 
for Consultant, to solicit or secure this Agreement.  Further, Consultant warrants that it has not 
paid nor has it agreed to pay any company or person, other than a bona fide employee working 
solely for Consultant, any fee, commission, percentage, brokerage fee, gift or other consideration 
contingent upon or resulting from the award or making of this Agreement.  For breach or violation 
of this warranty, City shall have the right to rescind this Agreement without liability.  For the term 
of this Agreement, no official, officer or employee of City, during the term of his or her service with 
City, shall have any direct interest in this Agreement, or obtain any present or anticipated material 
benefit arising therefrom. 

41. Counterparts.  This Agreement may be executed in one or more counterparts,
each of which shall be deemed an original. All counterparts shall be construed together and shall 
constitute one single Agreement. 

42. Authority.  The persons executing this Agreement on behalf of the Parties hereto
warrant that they are duly authorized to execute this Agreement on behalf of said Parties and that 
by doing so, the Parties hereto are formally bound to the provisions of this Agreement.  

43. Electronic Signature.  Each Party acknowledges and agrees that this Agreement
may be executed by electronic or digital signature, which shall be considered as an original 
signature for all purposes and shall have the same force and effect as an original signature. 

44. [***DELETE SECTION IF THESE PENALTIES WILL NOT BE USED***]
Disciplinary Actions in Phases for Non-Performance.  Failure for Consultant to perform its 
obligations under this Agreement or comply with the Performance Indicators  may result in 
disciplinary action as follows: 

(i) Informal Warning (Written or Verbal).  Consultant is given a warning
in regards to non-performance.  If a verbal warning is issued, it will be confirmed with an electronic 
correspondence to the Consultant.  

(ii) Formal Written Warning.  A formal written warning is issued to
Consultant pursuant to Section 29 of this Agreement.  Consultant must respond within 5 to 10 
days of receipt of the formal warning.  Upon response from the Consultant, Consultant shall be 
provided a reasonable time to make corrections to their performance.  This time period  

(iii) Formal Penalty Issued.  A penalty of 15% of the Consultant’s
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current invoice amount or annual contract amount is deducted for non-performance after previous 
warnings have been issued.   

(iv) Termination of Contract.  If the performance has not been corrected
after all warnings and previous penalties have been exhausted, City may terminate the contract 
pursuant to Section 21 of this Agreement.   

[SIGNATURES ON FOLLOWING PAGE] 
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SIGNATURE PAGE FOR PROFESSIONAL SERVICES AGREEMENT 
BETWEEN THE CITY OF SAN BERNARDINO 

AND [***INSERT NAME***] 

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date first 
written above. 

CITY OF SAN BERNARDINO 

APPROVED BY: 

Robert D. Field 
City Manager 

ATTESTED BY: 

Genoveva Rocha, CMC 
City Clerk 

APPROVED AS TO FORM: 

Best Best & Krieger LLP 
City Attorney 

CONSULTANT 

DO NOT SIGN/SAMPLE AGREEMENT 

Signature 

Name 

Title 
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EXHIBIT A 

[***ATTACH OR INSERT: Scope of Services / Schedule of Charges and Payments / 
Activity Schedule***] 
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[***IF NO PERFORMANCE INDICATORS WILL BE USED DELETE EXHIBIT B***]  

EXHIBIT B 

KEY PERFORMANCE INDICATORS OR PERFORMANCE REQUIREMENTS 

1. Performance Expectations

• A Performance Measurement Plan (“Performance Plan”) will be developed by the City
[***INSERT DEPARTMENT***], and will be reviewed on a quarterly basis.

• Consultant will track and document all performance measures identified in the
Performance Plan. Measures will include, but a not limited to the measures listed below:

• Consultant will develop and distribute, electronically, a monthly summary report showing
the current status and 12-month trend of each performance measure

• Consultant will attend quarterly meetings scheduled by the City  [***INSERT
DEPARTMENT***]and present and discuss performance measures

• Consultant will track all cost savings for all orders requested by Waste Resources and
will report their total Cost Savings on a quarterly basis

2. Performance Measures

1. Safety:
a. Definition: the condition of being protected from or unlikely to cause danger, risk,

or injury
b. Safety Measures is related to PW projects when a contractor is conducting work

on a county facility and/or delivery materials and services to a county facility
2. Quality:

a. Definition: the standard of something as measured against other things of a
similar kind; the degree of excellence of something.

b. Quality Measure is related to final result of a product or service. Ex. was the
monitor installed correctly, crooked, upside down? Were monthly/annual
inspections done correctly/on time, were they incomplete.

3. Cost Savings:
a. Definition: a reduction in expenses, especially in business
b. Cost Savings Measure is related savings that a vendor makes and passes on to

the County.
4. On-Time Delivery:

a. Definition: On Time Delivery or OTD refers to a key performance indicator
measuring the rate of finished product and deliveries made in time. This rate is
expressed in a total number of units delivered within a set period defined by the
customer and the supplier.

b. On-Time Delivery measure is related to service contracts, were the samples
delivered on time to the lab. This can also refer to pick-up services such as with
environmental contracts that deal with hazardous samples
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EXHIBIT C 

[***REQUIREMENTS WILL CHANGE BASED ON FUNDING SOURCE***] 


	REQUEST FOR PROPOSALS
	FOR
	CITY OF SAN BERNARDINO
	FOR
	HOMELESS STREET OUTREACH
	CITY OF SAN BERNARDINO 290 North D Street San Bernardino, California 92401
	Telephone:  (909) 384-7272 https://www.ci.san-bernardino.ca.us/
	CITY OF SAN BERNARDINO
	NOTICE INVITING PROPOSALS, RFP NO. RFP F-23-30
	HOMELESS STREET OUTREACH
	CITY OF SAN BERNARDINO REQUEST FOR PROPOSALS
	HOMELESS STREET OUTREACH
	I. BACKGROUND AND INTRODUCTION
	The City of San Bernardino, hereafter referred to as the “City” is requesting sealed proposals from qualified agencies to partner and collaborate on Homeless Street Outreach to include comprehensive case management, care coordination, housing navigati...
	II. Request for Proposals
	A. Scope of Services
	B. City Contact for this RFP
	C. Requests for Clarification
	D. Pre-Proposal Meeting
	E. Content and Format of Proposal
	1. Executive Summary: (limit 1 page) Summarize the content of your
	2. Table of Contents: (limit 1 page)
	3. Identification of Proposer: (limit 1 page)
	a. Legal name and address of the company.
	b. Legal form of company (partnership, corporation).
	c. If company is a wholly owned subsidiary of a “parent company,” identify the “parent company.”
	d. Name, title, address and telephone number of the proposed representative to contact concerning the Proposal Submittal.
	e. California Business License Number

	4. Staffing Resources: (limit 4 pages)
	a. Firm Staffing and Key Personnel
	(i) Provide the number of staff to be assigned to perform the Services and the names/discipline/job title of each as well as your firm’s capacity to provide additional personnel as needed.
	(ii) Identify three (3) persons that shall be principally responsible for working with the City.  Indicate the role and responsibility of each individual.  If the Proposer is chosen as a finalist, these principal individuals must attend the interview ...
	(iii) Describe proposed team organization, including identification and responsibilities of key personnel.  Please include one-page resumes.
	(iv) Provide brief biographies of individuals that shall be working directly with the City.

	b. Subcontractors
	(i) The Proposer shall identify functions that are likely to be subcontracted and identify the subcontractor(s) that is anticipated to perform each function, if known at this time.


	5. Fiscal Stability: (limit 4 pages)
	a. The Proposer should provide evidence of corporate stability including:
	(i) A current report from any commercial credit rating service such as Dunn and Bradstreet or Experian; or
	(ii) A letter from a financial institution stating a current line of credit; and
	(iii) Latest audited financial statement and/or annual report that has been certified by a CPA.  This information will remain confidential and is not subject to public disclosure.


	6. Experience and Technical Competence: (limit 5 pages)
	a. Experience
	(i) The Proposer shall provide a description of how the Proposer’s experience, technical and professional skills will meet the goals and fulfill the general functions identified in this RFP.
	(ii) Describe the past experience of the staff to be assigned to perform the Services in performing similar services.
	(iii) The Proposer shall state the number of years the firm has conducted business.  Proposer must have at least four (4) years’ experience in providing the required scope of Services for public clients.
	(iv) Provide three (3) references regarding the Proposer’s experience and performance performing similar services.  Include the following information: (1) Organization/City, contact name, phone number, e-mail address; and (2) project size and descript...
	(v) Describe the Proposer’s local experience and knowledge of City.

	b. Project Specific Experience
	(i) The Proposer shall provide a description of the three most relevant service contracts held within the last five years, one page per project, to include:
	(a) Role of the firm
	(b) Dollar value of the services
	(c) Dollar value of the fee
	(d) Description of services
	(e) Staffing
	(f) Duration of providing services
	(g) Relationship to client
	(h) Contact name, position, entity name, telephone number, fax number and e-mail address for each project.

	(ii) If any of the following has occurred, please describe in detail:
	(a) Failure to enter into a contract or professional services agreement once selected.
	(b) Withdrawal of a proposal as a result of an error.
	(c) Termination or failure to complete a contract.
	(d) Debarment by any municipal, county, state, federal or local agency.
	(e) Involvement in litigation, arbitration or mediation.  Conviction of the firm or its principals for violating a state or federal antitrust law by bid or proposal rigging, collusion, or restrictive competition between bidders or proposers, or convic...
	(f) Falsification of information or submission of deceptive or fraudulent statements in connection with a contract.
	(g) Willful disregard for applicable rules, laws or regulations.


	c. Technical Competence
	(i) Description of in-house resources (i.e., computer capabilities, software applications, modem protocol, modeling programs, etc.)
	(ii) Ability to draw upon multi-disciplinary staff to address the Services requested in this RFP.


	7. Proposed Method to Accomplish the Work: (limit 3 pages) Describe the technical and management approach to providing the Services to the City.  Proposer should take into account the scope of the Services, goals of the City, and general functions req...
	8. Fee Proposal: Please provide a list of itemized pricing along with a not-to-exceed-lump sum fee proposal for the scope of Services.  The fee proposal shall include hourly rates for all personnel for “Additional Work” (as such term is defined in the...
	9. Insurance: (limit 2 pages) - not including supporting documentation) See the Agreement, attached hereto as Exhibit “B”, for a description of the insurance requirements. Proposer shall provide a copy of their Certificate of Insurance showing that th...
	10. Litigation: (limit 2 pages) Provide litigation history for any claims filed by your firm or against your firm related to the provision of Services in the last five (5) years.
	11. Other Information: (limit 2 pages) This section shall contain all other pertinent information regarding the following:
	a. Demonstration of record of staffing tasks efficiently and completing projects on time and within the allocated budget.
	b. Description of community involvement.
	c. Description of any previous involvement with the City.
	d. A statement that the Proposer has not conflicts of interest in connection with providing the Services.

	12. Certification of Proposal:  This section shall state:
	“The undersigned hereby submits its proposal and, by doing so, agrees to furnish services to the City in accordance with the Request for Proposal (RFP), and to be bound by the terms and conditions of the RFP.”
	13. Appendices: (limit 2 pages)

	F. No Deviations from the RFP
	G. Selection Process
	1. The City will evaluate proposals based on the following criteria:
	a. The Proposer is properly licensed to practice in the State of California.
	b. The Proposer has no conflict of interest with regard to any other work performed by the firm for the City.
	c. Clarity and conformance of proposal to the RFP.
	d. Content of the proposal.
	e. Proposer’s experience and performance.
	f. Team members’ experience and performance.
	g. Fee proposal.
	h. Comments by references. (Pass/Fail)
	i. Exceptions/Deviations to RFP/Agreement Template (Pass/Fail)
	j.  Litigations (Pass/Fail)

	2. During the evaluation process, the City reserves the right, where it may serve the City's best interest, to request additional information or clarifications from Proposers, or to allow corrections of errors or omissions.
	3. It is the City’s intent to select a Proposer best evidencing demonstrated competence and professional qualification to perform the Services.  The City reserves the right to reject all proposals, select by proposal review only or interview as needed...
	4. After negotiating a proposed Agreement that is fair and reasonable, City staff will make the final recommendation to the City Council concerning the proposed Agreement.  The City Council has the final authority to approve or reject the Agreement.

	H. Protests
	1. Protest Contents:  Protests based on the content of the RFP shall be submitted to the City no later than ten (10) calendar days prior to the scheduled proposal submittal deadline. If necessary, the proposal submittal deadline may be extended pendin...
	2. City Review:  The City will review and evaluate the basis of the protest, provided that the protest is filed in strict conformity with the foregoing. The City shall provide the Proposer submitting the protest with a written statement concurring wit...

	I. Proposal Schedule
	J. Submittal Requirements
	1. General:  It is strongly recommended that the Proposer submit proposals in the format identified in this RFP to allow the City to fully evaluate and compare the proposal.  All requirements and questions in the RFP should be addressed and all reques...
	2. Preparation:  Proposals should be prepared in such a way as to provide a straightforward, concise delineation of capabilities to satisfy the requirements of this RFP.  Responses should emphasize the Proposer’s demonstrated capability to perform the...
	3. Site Examination:  Proposers may visit the City and its physical facilities to determine the local conditions which may in any way affect the performance of the work; familiarize themselves with all federal, state and local laws, ordinances, rules,...
	4. Authorization:  The proposal shall be signed by an individual, partner, officer or officers authorized to execute legal documents on behalf of the Proposer.
	5. Confidentiality of Proposal:  Pursuant to Michaelis, Montanari, & Johnson v. Superior Court (2006) 38 Cal.4th 1065, proposals submitted in response to this RFP shall be held confidential by City and shall not be subject to disclosure under the Cali...
	6. Submittal Instructions


	Electronic PDF file format via Planetbids. Please allow time for system to process your proposal. The Proposal must be received no later than 3:00pm PST, on or before February 23, 2023. The City shall not be responsible for proposals that are not rece...
	K. General Conditions
	1. Amendments to RFP:  The City reserves the right to amend the RFP and issue to all Proposers an addendum.
	2. Amendments to Proposals:  Unless specifically requested by the City, no amendment, addendum or modification shall be accepted after a proposal has been submitted to City.  If a change to a proposal that has been submitted is desired, the submitted ...
	3. Non-Responsive Proposals:  A proposal may be considered non-responsive if conditional, incomplete, or if it contains alterations of form, additions not called for, or other irregularities that may constitute a material change to the proposal.
	4. Costs for Preparing:  The City shall not compensate any Proposer for the cost of preparing any proposal, and all materials submitted with a proposal shall become the property of the City. The City will retain all proposals submitted and may use any...
	5. Cancellation of RFP:  City reserves the right to cancel this RFP at any time prior to contract award without obligation in any manner for proposal preparation, interview, fee negotiation or other marketing costs associated with this RFP.
	6. Price Validity:  Prices provided by Proposers in response to this RFP are valid for 360 days from the proposal due date. The City intends to award the contract within this time but may request an extension from the Proposers to hold pricing, until ...
	7. No Commitment to Award:  Issuance of this RFP and receipt of proposals does not commit the City to award a contract.  City expressly reserves the right to postpone the proposal for its own convenience, to accept or reject any or all proposals recei...
	8. Right to Negotiate and/or Reject Proposals:  City reserves the right to negotiate any price or provision, task order or service, accept any part or all of any proposals, waive any irregularities, and to reject any and all, or parts of any and all p...
	9. Non-Discrimination:  The City does not discriminate on the basis of race, color, national origin, religion, age, ancestry, medical condition, disability or gender in consideration for an award of contract.


	EXHIBIT A
	PROPOSED SCOPE OF SERVICES
	Background
	The City of San Bernardino is developing a 200-bed, low barrier, non-congregate navigation center that will provide interim housing and onsite supportive services. The goal is to have unhoused individuals diverted from the streets to the navigation ce...
	Until the navigation center is completed, homeless residents will need assistance with alternative safe housing (I.e., motels & housing resources from local homeless service providers). The City is actively pursuing grants to assist with motel stays, ...
	Federal Requirements: If the Services are funded through a federal or State funding source, the successful Proposer and its subcontractors shall be required to take cognizance of and comply with all requirements set forth in the Federal Requirements, ...
	Proposal Contents and Format
	EXHIBIT B
	CITY OF SAN BERNARDINO
	Model Professional Services Agreement – Remove this Title When Used.
	Use only for PROFESSIONAL SERVICES – DEFINED AS: specialized services such as financial, economic, accounting, legal, engineering or administrative services
	PLEASE NOTE: THIS PROFESSIONAL SERVICES AGREEMENT MAY NOT BE USED TO CONTRACT FOR DESIGN SERVICES
	EXHIBIT C
	[***REQUIREMENTS WILL CHANGE BASED ON FUNDING SOURCE***]



